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ACEIT 7.3 Sneak PeekACEIT 7.3 Sneak Peek

NOTE: Screen captures in this presentation are from ACE 7.3 pre-Alpha and 
are subject to change.
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OutlineOutline

Session Building
WBS Builder
Milestone Phasing
Partial Year Calculations
Monthly/Quarterly InputsMonthly/Quarterly Inputs
RI$K Wizard

Session Analysis
Traceback Navigator Enhancements

Reporting in ACE
New Learning Curve ReportNew Learning Curve Report
Additional Formatting Options
Enhanced Report Filtering/Summarizing
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New Charting Capability



WBS BuilderWBS BuilderWBS BuilderWBS Builder

The WBS Builder 
simplifies the process 
of selecting and 
expanding Systemexpanding System 
WBS/CES structures
A new interface 
accessible from the 
New Session dialog
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WBS BuilderWBS BuilderWBS BuilderWBS Builder

New WBS/CES tree viewNew WBS/CES tree view 
for selecting specific 
elements
Specify “down to level” for 
expanding WBS/CES 
structurestructure
Section headers for Input 
Variables can be selected
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WBS BuilderWBS BuilderWBS BuilderWBS Builder

Many options available for selecting and unselecting 
rows
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Milestone PhasingMilestone PhasingMilestone PhasingMilestone Phasing

New “MS” Time Phasing methodg
Generates a phasing profile based on the 
percent of a row’s total cost spent through p p g
selected milestone dates
Similar to Beta phasing but with multiple p g p
Time/Spent pairs
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Milestone PhasingMilestone PhasingMilestone PhasingMilestone Phasing

A Milestone Dates section must be specifiedA Milestone Dates section must be specified 
in the Input Variables
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Milestone DatesMilestone DatesMilestone DatesMilestone Dates

Milestone phasing “profiles” are created 
through the Tools menuthrough the Tools menu
The profile names act as keywords so a 
profile can be used on several rowsprofile can be used on several rows
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Milestone DatesMilestone DatesMilestone DatesMilestone Dates

New Milestone Phasing Profile dialog is auto-
populated with the values from Milestonepopulated with the values from Milestone 
Date section
Enter a name for the profile and theEnter a name for the profile and the 
cumulative percent spent to any of the dates 
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Milestone PhasingMilestone PhasingMilestone PhasingMilestone Phasing

To phase a row 
with a profile, 
select phasing 
method “MS”method MS
Enter a Start 
Date and 
Finish Date
Select the 
MilestoneMilestone 
Phasing Profile
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Milestone PhasingMilestone PhasingMilestone PhasingMilestone Phasing
Methodology Screen

BY Results
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Partial Year CalculationsPartial Year CalculationsPartial Year CalculationsPartial Year Calculations

The Fiscal Year Factor phasing method “F” 
l k l t dl fonly works on complete years regardless of 

where the Start and Finish date fall within a 
yearyear
The new Partial FY Factor phasing method 
“FP” will prorate the equation result for theFP  will prorate the equation result for the 
fraction of the year that falls within the start 
and finish yearsy
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Partial Year CalculationPartial Year CalculationPartial Year CalculationPartial Year Calculation
Methodology Screen

BY Results
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Monthly/Quarterly InputsMonthly/Quarterly InputsMonthly/Quarterly InputsMonthly/Quarterly Inputs

Users can now enter and store 
Monthly or Quarterly input valuesMonthly or Quarterly input values
Users specify the year range to 
enter monthly inputs
Values are binned into their 
appropriate years for further 
calculations
Monthly lead/lag can be specified 
and is applied to monthly inputs 
before they are binned into years
Used with the Throughput phasing 
methods: IS, I, BY, TY, and SY
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Monthly InputsMonthly InputsMonthly InputsMonthly Inputs

When Monthly is 
specified in File 
Properties a MonthlyProperties, a Monthly 
workscreen and 
Monthly Input All Form 
tab are created
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Monthly InputsMonthly InputsMonthly InputsMonthly Inputs

Inputs/Results Viewer shows results after 
inputs are binned into fiscal years andinputs are binned into fiscal years and 
calculated
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Monthly InputsMonthly InputsMonthly InputsMonthly Inputs

Lead/Lag specifications applied before binning to 
fiscal years
Illustration leads 100% of values two months 
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Quarterly InputsQuarterly InputsQuarterly InputsQuarterly Inputs

When Quarterly is 
specified in Filespecified in File 
Properties, a 
Quarterly workscreen 
and Quarterly Input 
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y p
All Form tab are 
created



RI$K WizardRI$K Wizard

■ RI$K Wizard. Designed for new analysts, provides easy-to-follow 
screens that apply risk distributions to the estimate

Th i d i id h th t i t h ld b ifi dThe wizard gives guidance on whether uncertainty should be specified:
on the current row
and/or on the variables
or not recommended for that type of methodologyor not recommended for that type of methodology

Easy-to-understand options help the analyst characterize the uncertainty
The wizard also displays any rows or variables feeding into the current row 
and shows if they already have risk specified The analyst is given theand shows if they already have risk specified. The analyst is given the 
opportunity to specify risk on these rows also.

NOTE: Advanced analysts will most likely continue to use the Advanced mode of the 
Input All form or the RI$K workscreens to enter uncertainty.
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RI$K Wizard RI$K Wizard (cont.)(cont.)

■ Uses a tree control similar to the traceback navigator and displays any rows or 
variables feeding into the current row. 

■ Also shows if these variables have uncertainty specified and gives the analyst the y p g y
opportunity to specify uncertainty on these rows, if desired.
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RI$K WizardRI$K Wizard (cont.)(cont.)

Information about 
the current row

E h i bl i thEach variable in the 
equation is listed:

• View the risk 
specification(s)

OR
• Select a variable to 

apply risk 
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Press Next to step 
through the wizard



RI$K WizardRI$K Wizard (cont.)(cont.)

The wizard asks questions that will ultimately determine the uncertainty 
distribution form, spread and skew parameters.
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RI$K WizardRI$K Wizard (cont.)(cont.)

Initial screen is 
displayed and 

RI$K Status for $
that variable is set 

to COMPLETE. 
Specify risk for 

another variable, if ,
desired.
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■ When finished, uncertainty distribution inputs will be pasted onto workscreen



Traceback NavigatorTraceback NavigatorTraceback NavigatorTraceback Navigator
Traceback Navigator Enhancements. Added capability to create a 
report from the navigator, copy the contents of the navigator to the 
clipboard arrange columns and view a breakdown of detailedclipboard, arrange columns, and view a breakdown of detailed 
calculations
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Traceback NavigatorTraceback NavigatorTraceback NavigatorTraceback Navigator
Create a report of Traceback Navigator contents
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Traceback NavigatorTraceback NavigatorTraceback NavigatorTraceback Navigator

Arrange columns in Traceback Navigator
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Traceback NavigatorTraceback NavigatorTraceback NavigatorTraceback Navigator

Break down Equation/Throughput calculations to 
lowest level to aid in equation writing and debugging
Shows both total and time-phased results

For example: 0.37 * (FYTot(@AF Mfg$) + FYTot(@Army Mfg$))For example: 0.37  (FYTot(@AF_Mfg$)  FYTot(@Army_Mfg$))
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Learning Curve ReportLearning Curve Report

■ New ACE Learning Curve Report displays T1 and calculated Unit Values for 
a selected range of units or for specific units on the learning curve
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Learning Curve ReportLearning Curve Report

Includes shared and broken learning 
information

Option to display buy 
h d l i l d t fschedules - includes qtys for 

primary and shared learning 
rows, also displays annual and 
cumulative totals

Display calculated unit 
values for selected units onvalues for selected units on 
the learning curve 
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Option to display Average 
Yearly Unit Values



Reports with Workscreen Reports with Workscreen 
FormattingFormattingFormattingFormatting

■ New ACE report option to render and print tabular reports with 
workscreen formatting (color and fonts)

01 February 2011                                                                               Approved for Public Release   31



Enhanced Report Filtering Enhanced Report Filtering 
OptionsOptionsOptionsOptions

Filter on an unlimited 
number of Category 

criteria 
Only rows matching 

the criteria are 
returned

AND
returned

OR
(within same 

category)

(across categories)

g y)
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Enhanced Report Summary Enhanced Report Summary 
OptionsOptionsOptionsOptions

Summarize by 
multiple categories
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Enhanced Report Summary Enhanced Report Summary 
OptionsOptionsOptionsOptions

Simply reorder the 
Category Column 

selections to obtainselections to obtain 
different summary 

information
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Charts in ACE!Charts in ACE!Charts in ACE!Charts in ACE!
Export charts to 
PowerPoint or 

Word

RI$K Charts

Estimate ChartsEstimate Charts 
(Single Case, Drill 

down) Comparative Charts 
(Multiple Cases)
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Charts in ACECharts in ACECharts in ACECharts in ACE

Options on the Data ribbon to interactively change the chart

Case(s) to Chart Drill-down to show lower 
levels of detail

Type of 
Dollars Filter and Summary 

tiAdjust the 
year range

options
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ACE ChartsACE ChartsACE ChartsACE Charts
Sample Column Drill-down chart Comparing Cases
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ACE ChartsACE ChartsACE ChartsACE Charts
Sample Pareto Chart
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ACE ChartsACE ChartsACE ChartsACE Charts
Sample Summary by Appropriation Column Chart
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ACEIT 7.3 New FeaturesACEIT 7.3 New Features

■ Configuration Information. Overhauled the configuration functions to 
internalize them in the session. They can now be viewed from the redesigned 
Manage Cases dialog, and selectively included in the Inputs/Results ViewerManage Cases dialog, and selectively included in the Inputs/Results Viewer 
(IRV) and on reports.

■ Enhanced Summary Sections. Improved performance, easily display 
summary BY/TY/SY results

■ Input All Form Improvements
Synchronize the workscreen in the background when the Input All Form is active
On the FY Inputs tab, support pasting into multiple highlighted cells

■ Workscreen Usability features
Ctrl arrow keys now match Excel behavior
Newly added columns automatically added to All Columns workscreen

Vi lt f l t d d th T b k N i t■ View results for a selected year range and use the Traceback Navigator 
in the IRV

■ Find All option on the Find dialog
C O
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■ ACE Report Options 
Support specification of non-continuous groups of rows (e.g., 1-5, 20-25)
Added an option to show/hide comment and blank rows



ACEIT 7.3 New FeaturesACEIT 7.3 New Features

■ New "summing" capability for DECs where parent row result is Min or
Max of children
Enhanced "Probabilit % of Occ rrence" for modeling discrete risk■ Enhanced "Probability % of Occurrence" for modeling discrete risk.
Allows for uncertainty on the probability and the cost consequence.

■ CO$TAT Stepwise Regression. Added a new option for linear and log-
linear analyses which allows the analyst to review the regression results oflinear analyses, which allows the analyst to review the regression results of 
several candidate independent variables. 

■ CO$TAT RI$K Distribution Finder.  Added a new option to CO$TAT which 
finds the best uncertainty distribution fit for a dataset. y

■ Show row numbers option added to POST reports
■ Add a Year Range option to select POST Charts 
■ Enhance the POST File Management Capability■ Enhance the POST File Management Capability
■ ACDB Short-term 2007 DID 1921-1 critical issues. Address ACDB DDK

and Report Writer short-term 2007 DID 1921-1 critical issues.
On schedule for ACEIT 7 3 release in April 2011
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On schedule for ACEIT 7.3 release in April 2011



Thank YouThank YouThank YouThank YouThank YouThank YouThank YouThank You
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