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IntroductionIntroductionIntroduction

In addition to determining a realistic cost for the program, a 
cost estimator must also report these findings clearly.  
ACEIT provides a variety of reporting options to assist the 
cost estimator and decision makers.  Tools like the 
Inputs/Results Viewer, ACE Report Generator, and POST 
help the cost analyst create reports without having to modify 
the ACE session.  Risk Charts and comparative reports can 
provide decision makers with a more complete 
understanding of the cost estimate.  The reporting capability 
of ACEIT expands with each new version.  This presentation 
highlights some of these new ACEIT 7.0 capabilities as well 
as some other less known reporting capabilities.
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OverviewOverviewOverview

Types of Reports
Phased Reports
Category Reports
Narrative Reports
Comparative Reports
Custom Reports

Report features within the tools of ACEIT
ACE
Post
Post Doc
Custom Reports
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Phased ReportsPhased ReportsPhased Reports
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Phased Reports in ACEITPhased Reports in ACEITPhased Reports in ACEIT

Phased Reports allow you to:
See time phased results in Base Year, Then Year or Same Year 
dollars

Options
Showing only a subset of the Fiscal Years
Showing only selected rows or sections
Reporting down to a specified WBS level
Changing result formats (like decimal places)
Adding columns to the report
Reporting risk-adjusted results

Demonstrated in
ACE
POST
POST Doc
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Phased Reports in ACEPhased Reports in ACEPhased Reports in ACE

Inputs Result Viewer:
Allows the user to see phased results quickly
Can change between BY, TY and SY results without recalculating
Only needs to be recalculated if the session has changed
Displays phased results in different views and for all What-if cases
Helpful for quick phasing checks
Creates all What-if cases
Compare Cases and observe the impact of What-if scenarios
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Phased Reports in ACEPhased Reports in ACEPhased Reports in ACE

Phased Report:
Customizable results:

Complete control of Page Layout and Format
Designate years to be reported as well as other ACE columns
Adjust Rows: WBS Level, Sections, Type of Date (Cost, Non-Cost, Information, 
Comments) to be reported
Can include risk at desired confidence level

Favorite Reports can be saved for repeated use
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Phased Reports in POSTPhased Reports in POSTPhased Reports in POST
Time Phased Reports and Sand Charts

Adjust reports without having to recalculate
Change the WBS Level, Sections or Type of Data in the report
Change the reported years
Add/remove Prior/Complete columns
Filter by categories directly from the report page
Graphically Display Results
Print or export directly to Power Point or Word
Link to reports in Power Point and Word for quick updating
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Phased Reports in POSTPhased Reports in POSTPhased Reports in POST

Costs in BY2006 $K
WBS Total Prior 2006 2007 2008 2009 2010 2011 2012 2013 2014 To Complete
*Estimating WBS
Total $700,356.3 $17,364.7 $30,371.5 $45,429.7 $31,342.8 $30,178.0 $29,640.9 $65,206.5 $85,111.6 $124,578.2 $87,548.8 $153,583.7
    RDT&E $85,814.3 $17,364.7 $30,371.5 $27,207.6 $4,874.2 $5,996.3
        Concept Refinement $1,058.9 $1,058.9
        Technology Development $3,802.0 $3,802.0
        System Development and Demonstration $80,953.4 $12,503.8 $30,371.5 $27,207.6 $4,874.2 $5,996.3
    
    Procurement $418,481.5 $18,222.1 $21,520.5 $21,770.9 $25,518.6 $61,220.7 $79,688.2 $115,184.1 $74,935.0 $421.5
        Manufacturing (Air Force) $196,349.2 $3,706.5 $6,866.3 $3,786.8 $2,106.9 $25,913.9 $40,144.4 $76,206.1 $37,354.8 $263.4
        Manufacturing (Army) $102,183.0 $3,569.9 $8,938.3 $20,223.9 $24,097.2 $22,940.9 $22,254.8 $158.1
        Quality Control $5,854.3 $263.2 $363.9 $161.8 $220.9 $830.5 $1,156.3 $1,784.6 $1,073.0
        SEPM $110,456.9 $13,797.7 $13,835.5 $13,797.7 $13,797.7 $13,797.7 $13,835.5 $13,797.7 $13,797.7
        Program Office Costs $3,638.2 $454.8 $454.8 $454.8 $454.8 $454.8 $454.8 $454.8 $454.8
    
    Operations & Support $196,060.4 $4,948.1 $2,410.7 $4,122.3 $3,985.7 $5,423.5 $9,394.1 $12,613.8 $153,162.2
        Unit-Level Manpower $105,843.1 $35.9 $71.8 $218.4 $365.1 $2,010.9 $4,569.5 $8,025.8 $90,545.7
        Unit Operations $76,925.1 $1,991.9 $1,873.3 $3,453.3 $3,184.1 $2,962.5 $2,822.3 $4,050.1 $56,587.6
        Maintenance $1,407.6 $0.4 $1.5 $3.3 $4.5 $25.3 $56.4 $108.6 $1,207.5
        Sustaining Support $7,011.4 $483.2 $464.1 $447.2 $432.0 $424.7 $423.0 $429.3 $3,907.8
        Continuing System Improvements $4,873.3 $2,436.6 $1,522.9 $913.7
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Phased Reports in POST DocPhased Reports in POST DocPhased Reports in POST Doc

Time Phased Report:
Incorporates reports into Word documents as tables
Links reports to an ACE file so the reports can be 
automatically updated as the ACE model changes
Edit text in the Word document without affecting the 
report
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Category ReportsCategory ReportsCategory Reports
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Category Reports in ACEITCategory Reports in ACEITCategory Reports in ACEIT

Category Reports allow you to:
View only the costs for specific categories (filtered)
Specify groups into which costs can be summed  (summary)
Create reports targeted to specific audiences

Options
Specify the row and column titles of a matrix
Showing only selected categories
Reporting down to a specified WBS level
Reporting risk-adjusted results

Demonstrated in
ACE
POST



1324 Jan 06

Category Reports in ACECategory Reports in ACECategory Reports in ACE

Features:
Results can be summarized into categories

Costs for the specified category can be reported by WBS
Contractor Costs at the Third Level WBS

Summary of Contractor Cost vs. Govt Costs
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Category Reports in ACECategory Reports in ACECategory Reports in ACE

Common Report Categories
Appropriation
Funding Source
Service
Variants of a System
Reporting Costs for specific audiences

Available in the following ACE reports:
Budgetary
Cost Category
Methodology
Phased
RI$K Correlation
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Category Reports in POSTCategory Reports in POSTCategory Reports in POST

Features:
Results can be shown Graphically or in a Table

Summary of Cost By Service

BASELINE
Summary of Service for Total
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Costs in BY2006 $K
Summary of Service Total 2003 2004 2005 2006 2007 2008 2009 2010 To Complete
*Estimating WBS $700,356.3 $2,285.9 $2,628.5 $12,450.3 $30,371.5 $45,429.7 $31,342.8 $30,178.0 $29,640.9 $516,028.8
    Joint $221,234.1 $2,285.9 $2,628.5 $12,450.3 $30,371.5 $41,723.2 $22,576.7 $21,004.3 $15,052.0 $73,141.6
    AF $279,325.3 $3,706.5 $8,608.0 $5,445.7 $3,719.2 $257,846.0
    ARMY $190,945.8 $3,569.9 $10,553.6 $176,822.4
    Unmapped $8,851.1 $158.1 $158.1 $316.1 $8,218.9
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Category Reports in POSTCategory Reports in POSTCategory Reports in POST
Results can be exported directly to Power Point or Word

Filtering is available in the following POST reports:
Time Phased Report
Sand Chart
Drill Down Pie Chart
What if Report
Delta Report
Drill-Down Chart
Phased Line Chart
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Filtered Reports in POSTFiltered Reports in POSTFiltered Reports in POST

Features:
Results can be shown Graphically or in a Table

Costs for the specified category can be reported by WBSContractor Costs at the Third Level WBS

Summary of Cost By Service

BASELINE
Summary of Service for Total

$221,234.1

$279,325.3

$190,945.8

$8,851.1

    Joint
    AF
    ARMY
    Unmapped

Costs in BY2006 $K
Summary of Service Total 2003 2004 2005 2006 2007 2008 2009 2010 To Complete
*Estimating WBS $700,356.3 $2,285.9 $2,628.5 $12,450.3 $30,371.5 $45,429.7 $31,342.8 $30,178.0 $29,640.9 $516,028.8
    Joint $221,234.1 $2,285.9 $2,628.5 $12,450.3 $30,371.5 $41,723.2 $22,576.7 $21,004.3 $15,052.0 $73,141.6
    AF $279,325.3 $3,706.5 $8,608.0 $5,445.7 $3,719.2 $257,846.0
    ARMY $190,945.8 $3,569.9 $10,553.6 $176,822.4
    Unmapped $8,851.1 $158.1 $158.1 $316.1 $8,218.9
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Narrative ReportsNarrative ReportsNarrative Reports
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Narrative Reports in ACEITNarrative Reports in ACEITNarrative Reports in ACEIT

Narrative Reports allow you to:
Create a Report integrating the estimate documentation and 
estimate results
Document your estimate on a line-by-line basis
Produce a report of the Basis of Estimate

Options
Specify details to be included in reports (layout)
Create report for specific rows, sections or Traceback for active row
Adjust Format for delivery

Demonstrated in
ACE
POST Doc
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Narrative Reports in ACENarrative Reports in ACENarrative Reports in ACE

Features:
Produce a Narrative 
Report in ACE and Print or 
export to Word
Include information like: 
Estimating Methodology, 
Phasing Method, RI$K 
Parameters, etc.
Report at any level of the 
WBS
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Narrative Reports in POST DocNarrative Reports in POST DocNarrative Reports in POST Doc

Features:
Create Reports from within Word
Retrieve individual pieces of information from your ACE 
session such as results, inputs, and methodology descriptions
Similar to POST but runs in Word
Customize reports and refresh with updated information from 
the ACE model
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Comparative ReportsComparative ReportsComparative Reports
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Comparative Reports in ACEITComparative Reports in ACEITComparative Reports in ACEIT

Comparative Reports allow you to:
Look at differences between Cases and or Programs (ACE files)
See how adjustments affect different elements of the WBS
Clearly show decision makers how alternatives drive costs at the
total level or phased

Options
Choose two or more cases to compare
Compare any level of WBS or inputs
Show the Delta between two cases

Demonstrated in
POST
POST Doc
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Comparative Reports in POSTComparative Reports in POSTComparative Reports in POST

Features:
Delta Reports highlight significant differences with color 
coding that can be set to desired sensitivity

Costs in BY2006 $K

WBS BASELINE
New 3010 Budget and 

AF Buy Quantities Delta (Δ) Percent Δ Threshold
Total $700,356.3 $698,300.6 ($2,055.6) (0.29%) Low
    RDT&E $85,814.3 $85,814.3
        Concept Refinement $1,058.9 $1,058.9
        Technology Development $3,802.0 $3,802.0
        System Development and Demonstration $80,953.4 $80,953.4
    
    Procurement $418,481.5 $418,477.8 ($3.7) (0.00%)
        Manufacturing (Air Force) $196,349.2 $193,143.9 ($3,205.3) (1.63%) Low
        Manufacturing (Army) $102,183.0 $105,713.9 $3,530.9 3.46% Low
        Quality Control $5,854.3 $5,859.2 $4.9 0.08% Low
        SEPM $110,456.9 $110,577.4 $120.5 0.11% Low
        Program Office Costs $3,638.2 $3,183.4 ($454.8) (12.50%) High
    
    Operations & Support $196,060.4 $194,008.6 ($2,051.9) (1.05%) Low
        Unit-Level Manpower $105,843.1 $105,843.1
        Unit Operations $76,925.1 $75,129.0 ($1,796.0) (2.33%) Low
        Maintenance $1,407.6 $1,407.6
        Sustaining Support $7,011.4 $6,755.5 ($255.9) (3.65%) Low
        Continuing System Improvements $4,873.3 $4,873.3



2424 Jan 06

Comparative Reports in POSTComparative Reports in POSTComparative Reports in POST

Features:
Drill-Down Chart shows 
the total by WBS
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Comparative Reports in POSTComparative Reports in POSTComparative Reports in POST

Comparative Reports in POST are:
What if Report
Delta Report
Drill-down Chart
Phased Line Chart
System of System Report
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Comparative Reports in 
POST Doc

Comparative Reports in Comparative Reports in 
POST DocPOST Doc

Features:
Results incorporated into a Word Document as a Table 
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Custom ReportsCustom ReportsCustom Reports
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Custom Reports in ACEITCustom Reports in ACEITCustom Reports in ACEIT

Custom Reports allow you to:
Design custom dynamic templates 
Taylor reports to specific audiences
Format results to fit existing reporting requirements

Options
Open design format
Use Excel formatting

Demonstrated in
POST
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Features:
Reports can be customized to show any specialized formatting
Wide range of data types can be accessed (Total, Phased, BY$, TY$
Data can be accessed from multiple sessions and cases

Example Custom ReportExample Custom ReportExample Custom Report
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